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APR Issues and Concerns

In preparation for the 2008 Continuum of Care application, this document, APR Issues and Concerns, was developed to help Ohio Continuums of Care better align their programs to meet HUD’s expectations for the APR.  The APR is meant to capture some very specific data.  Because of the nature of the form, there are some common concerns and issues that HUD has noticed across the nation with grantees completing the APR.  The following are some issues and concerns that HUD has seen.

The APR impacts your program in these important ways:

· Used by HUD to evaluate your progress

· Used by HUD to aggregate national data about homeless people and programs

· Used by your local CoC to score and rank your program for renewal

· Used by your local CoC to compile aggregate data for the HUD application, which affects how much federal money your area gets for homeless services – failure to complete APR’s could show lack of capacity to administer a HUD grant and lead to a denial of further funding  

Most common APR errors:

· Incorrect grant number on the APR is the most common error
· Use of an outdated APR form - the current APR has “OMB Approval No. 2506-0145 (exp. 11/30/2009)” in the top right corner of the front page.  
· Older versions have different tables and do not have all of the questions that HUD is currently tracking.
· Arithmetic errors
· Incomplete tables
· Data reported does not correspond to categories as defined by HUD
· Lack of consistency among responses
· Failure to achieve HUD standards
· Chronic Homeless are not included in All columns
· Failure to specify when prompted for “other” responses
General Reminders:

· Current HUD policy requires that grantees send one copy of the completed and signed APR to HUD Headquarters at Department of Housing and Urban Development – Attention: APR Data Editor – Room 7262 – 451 7th Street, S.W. – Washington, DC 20410 - and a copy to the local Field Office.  

· Failure to submit an APR may result in a determination of lack of capacity for future funding.

· Grantees that receive an extension submit one APR for the usual operating year and a separate APR for the extension period to each HUD office.

· Grantees that received SHP funding for new construction, acquisition, or rehabilitation are required to operate their facilities for 20 years – even if HUD funding is ceased during that 20 year time frame.

· The APR is due 90 days following the end of the operating year.  The APR is considered overdue on the 91st day.  If the APR has not been submitted after 110 days, an edit in the LOCCS system will not allow the grantee to draw funds.  The HUD Field Offices remove the edit in the LOCCS system when the APR arrives and is approved.

· Even if you program does not specifically target chronically homeless individuals, you should be reporting on those that you do serve in your programs.  

· Be sure to have documentation in your files that show that the person is chronically homeless.

· There are questions that ask about information for people entering the program, leaving the program – pay close attention to these questions and make sure not to confuse them.  Many of the charts relate to each other and should be reflective of the same client base.

· Program managers have dated the certification before the end of the operating year.  The APR submission date cannot be earlier than the end of the operating year.

· The tables are asking for “numbers” – do not answer with “x’s”.

· Count each person and household based on his or her age and household composition at his or her program entry date closest to the start of the operating year.  For example, participants who are less than 18 years of age on the first day of the operating year or at program entry (if they entered during the operating year) should be counted as children even if they turn 18 during the course of the operating year.

· “Participants” refers to singles not in families and adults in families only – does not include children or caregivers who live with the adults assisted. 

· If a participant leaves the program temporarily (e.g., falls on ice, breaks hip and goes to hospital, goes to inpatient mental hospital, goes to jail, etc.) but is expected to return within 30 days, do not count the participant as an exit or entrance.

· For S+C programs, use the date the participant stops receiving rental assistance and is not expected to return to S+C assisted housing.  If the participant returns to S+C assisted housing within 90 days, the person should not be considered as exiting the program.  If the person returns to S+C assisted housing after 90 days, that person is considered a new participant (e.g., S+C participant slides out of sobriety into using alcohol and goes to an inpatient alcohol/substance abuse treatment facility).

Page 6:

· All data reported throughout the APR should correspond to “Reporting Period” on page 6.

· Mark any questions throughout the form that do not apply as “N/A”.

· Grantee must report under the original grant number – not the current renewal number.  The grant number for a SHP project should be the same as the grant number on the Technical Submission.

· Indicate if it is a renewal or extension.

· List any previous grant numbers.

Part I: Project Progress - Common Issues:

1. Projected level of persons to be served at a given point in time – this information comes from the most recent CoC application to HUD.  Exhibit 2 Part C: Point in Time Housing and Participants Chart (3a – Families, 3b – Singles)

a. The number of singles not in families, adults in families, number of children in families, and number of families should not exceed the number in the project description, which came from the application.  If it does, the grantee should explain in the narrative portion of Part III.  Also, the number of adults in families and children in families should be greater than the number of families.

2. Persons served during the operating year.

a. Number on the first day of the operating year – this should be the same number reported on the last day in your last year’s APR 2d.  For new HUD programs completing their first year APR, row a all should be zero (0).

c.
Number who left the program during the operating year – this should include all participants who left the program on or after the first day of the operating year up to and including the last day of the operating year.
d.
Number in the program on the last day of the operating year - All three columns – the number in the program on the last day of the operating year – the total for each category is derived by taking the number in 2a + the number in 2b – the number in 2c (a+b-c) = d


- Data entered in this table will be used throughout the APR – mistakes here may lead to inconsistent or inaccurate data throughout the form.

5. 
Age and Gender – make sure that the numbers in this table match the numbers in 2b (column 1, 2, & 3).  Rows a to e should equal the number of single persons entering the program (2b, column 1); rows f to i should equal the number of adults in families entering the program (2b, column 2); and rows j to m should equal the number of children entering the program (2b, column 3).

6b. Chronically homeless person – How many participants were chronically homeless – make sure to follow the HUD definition of chronically homeless person “An unaccompanied homeless individual with a disabling condition who has either been continuously homeless for a year or more OR has had at least four (4) episodes of homelessness in the past three (3) years.  To be considered chronically homeless a persons must have been on the streets or in an emergency shelter (i.e., not transitional housing) during these stays.  Remember that families do not qualify as chronically homeless.

7 & 8.  – Ethnicity and Race – the total numbers reported for ethnicity and race should match the sum of chart 2 “Persons Served During the Operating Year” row b, column 1 & 2.  Each participant should be listed in only one category.  A participant whose race doesn’t correspond to HUD’s categories listed, should be counted as “Other Multi-Racial”. 


9a.
Special Needs – if you have a chronically homeless project, those responses should be under both the “all” and “chronic” columns.  Count each participant in all applicable categories.  If you program is not specifically for chronically homeless persons, but serves some – indicate those numbers in both columns as appropriate.

· For permanent supportive housing the sum of rows a through h, column 2 “chronic” should be greater than or equal to question 6b “chronically homeless person”.

9b.How many of the participants are disabled?  Since participants in permanent supportive housing projects for SHP and S+C participants are homeless and disabled, the number of participants who are disabled should equal the number of participants in PSH and all S+C projects.  For homeless families, at least one adult must have a disability (if chronically homeless project, all participants must have a disability), all responses should be under that column.



HUD defines a disabling condition:




- Disability as defined in Section 223 of the Social Security Act




- Expected to be long-term and indefinite duration




- Substantially impedes ability to live independently




- Disability could be improved by more suitable housing conditions


- May be physical, mental, or emotional impairment, including impairment due solely to substance abuse


- Developmental disability as defined in Section 102 of the Developmental Disabilities Assistance and Bill of Rights Act


- The disease of acquired immunodeficiency syndrome or any condition arising from the etiological agency for acquired immunodeficiency syndrome - HIV/AIDS





- Must be diagnosed by a “medical professional”

10.Prior Living Situation – be sure to only accept consumers into your programs that meet HUD’s definition of homelessness.  Transitional Housing has a broader definition of homelessness than do permanent supportive housing (PSH) and Shelter Plus Care projects.  If chronically homeless project, be sure to utilize the HUD chronically homeless definition (see 6b).  All participants column must equal question 2b, column 1 & 2.  Total number in “chronic” column should equal 6b. 
Transitional Housing Program Homeless Definition – basically a homeless person is someone who is living on the street or in an emergency shelter, or who would be living on the street or in an emergency shelter without the transitional housing program assistance.  A person is considered homeless only when he/she resides in one of the places described below:

· In places not meant for human habitation, such as cars, parks, sidewalk, abandoned buildings, chicken coops, on the street.

· In an emergency shelter.

· In transitional or supportive housing for homeless persons who originally came from the streets or emergency shelters.

· In any of the above places but is spending a short time (up to 30 consecutive days) in a hospital or other institution.

· Is being evicted within a week from a private dwelling unit, no subsequent residence has been identified, and the person lacks the resources and support networks needed to obtain housing.

· Is being discharged within a week from an institution, such as a mental health or substance abuse treatment facility or a jail/prison, in which the person has been a resident for more than 30 consecutive days and no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing.

· Is fleeing a domestic violence housing situation and no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing.  

Permanent Supportive Housing and Shelter Plus Care Programs Homeless Definition – A person is considered homeless only when he/she resides in one of the places described below:

· In places not meant for human habitation, such as cars, parks, sidewalk, abandoned buildings, chicken coops, on the street.

· In an emergency shelter.

· In transitional or supportive housing for homeless persons who originally came from the streets or emergency shelters.

11. Amount and Source of Monthly Income at Entry and at Exit – the number of participants reported in each table should match the number of people who left during the operating year, not the number who entered the program during the operating year.  The number or participants in chart A & B should be the same.  


- a, b, c, & d – if chronic homeless project, those responses should be under both the “all” and “chronic” columns.


- a & c  – monthly income and sources at entry refers to the participant’s monthly income on the day s/he entered the program – do not report on income received during the program stay.


- b & d – monthly income and sources at exit refers to the participant’s monthly income on the day s/he left the program – do not report on income received during the program stay that s/he no longer receives at exit.


- at least 18% of homeless persons exiting programs should be employed (HUD Standard).


- to help strengthen the CoC application as a whole, be sure to report all mainstream income sources at exit. 

12a & b, 13, & 14.– if your project is only serving the chronically homeless, those responses should be under both the “all” and “chronic” columns.

12a. Of those participants who left during the operating year (from 2c, columns 1 and 2), how many were in the project for the following length of time.  Also, please place the length of stay for chronically homeless persons who left during the operating year in the second column – make sure that the amount of persons who left the program is consistent with similar questions – the total number of participants in the first column “ALL” should equal the number of participants in question 2c, columns 1 and 2.  Each participant should be associated with only one length of stay in each category – if a participant entered/exited multiple times during the operating year – add the cumulative time in the program together to determine length of stay. 


- Performance should exceed the HUD standard, i.e., at least 71% of homeless persons remain in permanent housing for more than 6 months.


- 12b “Length of Stay in Program” should be filled out by all programs even if no participants left the program.
13.
Reasons for Leaving – include only the primary reason each participant left.  Total should equal total adults reported in Chart 2c columns 1 & 2. 
14. Destination – of those participants who left during the operating year (from 2c, columns 1 & 2), how many left for the following destination?  Also, please place the destination of chronically homeless persons who left during the operating year in the second column – the majority of your participants should be leaving into permanent housing (a-h).  If participants are not leaving for permanent housing, program may need to review what systemic issues need to be address to improve these discharges to positive outcomes.  Record only one destination


- For transitional housing, performance should exceed HUD standard i.e., at least 61.5% of homeless persons in transitional housing move into permanent housing.


- To help strengthen the overall CoC application, programs are encouraged not to select “o – other supportive housing”.  For permanent supportive housing, select instead for example: c. Section 8; d. Shelter Plus Care; e. HOME subsidized house or apartment; f. other subsidized house or apartment

15.
Supportive Services – you should not use “case management” as a catchall category and not delineate all services provided.  You should report on all services you agreed to provide in your application.  Only report on participants that left the program.  The sum of each column should exceed the number of participants who left the program (e.g., each participant will probably have received more than one service).

16a, b, & c. Overall Program Goals – list your measurable objectives for this operating year (from your application, technical submission, APR) for each of the three goals. - - provide measurable, specific objectives under overall program goals


- objectives should be realistic and completed  

· HUD will use the objectives you create to monitor your program.  

· Be cautious about establishing objectives that are not realistic.


- include the number of participants used as the bases for the percentages


- progress should be measurable, specific and match the objectives


- objectives should meet or exceed HUD standards


- if you plan to decrease accomplishments for next year’s operating  year, you must contact your HUD Field Rep first

HUD has established three basic goals for each SHP project – these are incorporated in the project’s design as shown in the application and reported on each year in the APR.

1. The first goal of the SHP program is to help program participants obtain and remain in permanent housing.

2. The second goal is helping the participants increase skills and/or income.  Meeting this goal will allow the participants to secure an income to live as independently as possible.

3. The third goal is to help participants achieve greater self-determination.  The condition of homelessness itself can be damaging to one’s self-determination; achieving a greater sense of self-determination enables the participant to gain needed confidence to make the transition out of homelessness.

Performance measures are developed as part of the project narrative in the technical submission following conditional approval of a project.  Performance measures should relate closely to the overall objectives of the project stated in the application.  The performance measures are simply a quantifiable means of ensuring progress toward achievement of objectives and desired outcomes.  The more clearly the performance measure is stated, the easier it will be to describe annual performance and meet APR requirements.  Performance measures have three key components.  They must:

1. Relate to outcomes.  Rather than simply focusing on the services to be provided, the provider should have a broader vision of the next step for the participant once he/she leaves the program;

2. Have a time frame for achievement; and

3. Be measurable – that is, include a number or percentage indicating a specific level of achievement.

** Examples of poor program goals


Objective – reasons for past homelessness will be used to build a plan whereby they will correct past issues.


Progress – treatment plans are updated every 3 months to help participants identify areas in which they lack skills


Next Year’s Objective – more participants will determine what barriers led to their homelessness

** Examples of good program goals


Objective – at least 71% of participants will remain in the program for more than 6 months.


Progress – 92% of participants remained in the program for more than 6 months.


Next Year’s Objective – at least 71% of participants will remain in the program for more than 6 months.

Samples of the three basic goals:

Goal: obtain and remain in permanent housing

· 70% of those families entering the program will receive Housing Choice Vouchers

· Of 80 families entering the program, 52 will remain in Housing Choice Voucher program for one year or more

· 90% of those entering the program will receive referrals to other programs

· 8 of 10 Shelter Plus Care participants will remain in permanent Shelter Plus Care housing for at least 3 years.

Goal: increase skills and/or income

· 80% of the participants who receive no benefits upon entry will receive entitlement benefits within 6 months

· 38 participants will be enrolled in job training program by the 12th month of residency, and 80% of that group will complete the job training program

· 70% of graduates of the job training program will hold a permanent job at least 3 months

Goal: achieve greater self-determination

· 85% of clients will meet at least one goal on their individual service plan

· 50% of clients will meet more than one goal

· 44 program participants will open a savings account and will contribute 25% of their income monthly

17. Beds – make sure you are answering correctly by category.  Watch for the difference between “new effort”, “new effort in place” and “current level” for SHP projects.  If a renewal project, should all be “current level.”  In addition, beds do not equal dwelling units for S+C – household would have a “dwelling unit” and include beds for all participants, other family members, and caregivers.  SHP-SSO projects do not complete this question.  Question 17a – SHP beds should match the latest CoC application’s Part C: Point in Time Housing and Participants Chart (question 2, columns 1 & 2 Number of Beds – Current and New Effort).

Part II: Financial Information - Common Issues:

· Many of the tables allow “other” as a viable answer.  If you select “other”, you will need to provide a description in the APR for your HUD Field Representative.
· If a significant portion (25+%) of participants were previously living with relatives/friends or living in rental housing, provide a brief explanation of the circumstances (e.g., formal eviction, letter from family member confirming participant’s need to leave, etc.) in a follow-up letter to the HUD Field Rep.  
18. Supportive Services – watch here for the different information that HUD is requesting for the different programs.


- For SHP – this table provides information to HUD on how SHP funding for supportive services was spent during the operating year.  Enter the amount of SHP funding spent on these supportive services (exclude cash match).  Include HMIS costs under “other”.  


- For Section 8 SRO – this exhibit provides information to HUD on the value of the supportive services received by the homeless persons during the operating year. 


- For S+C – this table tracks the supportive services match.  Specify the value of supportive services from all sources that can be counted as match that all homeless persons received during the operating year.  If during the initial period of the S+C grant, there is an “operating year” total in row “o” and you should add the cumulative match for the grant to date at the bottom of the table.  Total cash match of S+C should be greater than or equal to 100% of rental assistance for the life of the grant.

19.  Supportive Housing Program: Leasing, Supportive Services, Operating Costs, HMIS Activities, and Administration – the total amount of cash match listed in the expenditures should equal the amount of cash match listed in the sources of cash match.  Chart 19a “Summary of Expenditures” row b, column 1 doesn’t match chart 18 row o.  Sources of cash match should be specified.  Chart 19 b “Sources of Cash Match” total (row h) doesn’t match chart 19a “Summary of Expenditures” row f, column 2. 


- “Summary of Expenditures” row b, column 2 (Supportive Services/Cash Match) should be greater than or equal to 20% of row b, column 3 (Supportive Services/Total Expenditures).


- Operating costs’ match should be greater than or equal to 25% to total – row c, column 2 should be greater than or equal to 25% of row c, column 3.  SHP funds can be used to pay up to 75% of the operating cost in each year of the grant term.  The match requirement is the difference between the total operating costs and the amount of SHP operating funds.  


- Operating costs match requirement is the difference between the total operating costs and the amount of the SHP operating funds.  Match requirements are to be made by cash and paid by the end of each operating year.


- Grantees will be required to submit documentation at the end of each operating year that they contributed their share of cash to operations.  


- Administration Costs SHP Funds’ should be no more than 5% of the total leasing, supportive services, operating and HMIS activity costs – row e, column 1 should be less than or equal to 5% of the sum of row a through d, column 1.


- Payments of principal and interest on any loan or mortgage may not be shown as an operating expense. 


- Match requirement for supportive services is a cash payment for the provision of supportive services.  The grantee’s cash source can be from itself, the Federal Government, State and local governments or private contributions.  


- Grantees will be required to list the sources and amounts of cash contributed toward the cost of supportive services in the APR.  During the monitoring, field offices will review the supporting documentation on site or remotely.

20.
Supportive Housing Program: Acquisition, Rehabilitation, and New Construction – SHP grants for acquisition may be used to pay a portion of the costs of purchasing a structure which will bed to provide supportive housing or supportive services.  SHP acquisition grants may also be used for the repayment of outstanding debt on a loan made to purchase a structure, which has not been previously used for supportive housing or supportive services.  In each project, the SHP grant for acquisition and rehabilitation is limited to between $200,000 and $400,000, per structure, depending on whether the project is in a high cost area.  Projects receiving SHP grants for acquisition and rehabilitation must be operated for not less than 20 years for the purpose specified in the application.  

· The recipient must match SHP funds provided for acquisition, rehabilitation, and new construction with an equal amount of funds from other sources.

· The cash source may be the recipient, the Federal Government, State and local governments, or by private resources.  

· The matching funds must be committed during the second phase, or technical submission, of the application process.  The commitment must be in the form of a letter submitted on letterhead stationary, signed by an authorized representative and dated.  Each letter must contain the name of the organization providing the cash resource; the amount; the type of activity for which the funds will be used (e.g., acquisition, rehabilitation, or new construction); the name of the project sponsor organization and/or the name of the project; and the date the funds will be available. 


- Chart 20b “Sources of Cash Match” total (row h) doesn’t match chart “Summary of Expenditures” row d, column 2.  

· Page 20 – remember to complete Describe any problems and/or changes implemented during the operating year. AND Technical Assistance and Recommendations – based on your experience during the last  year, are there any areas in which you need technical advice or assistance?  If so, please describe. 
- Step 1 - check your data for areas where performance does not meet standards or does not achieve your objectives.

- Step 2 – explain any areas of under-performance and any changes implemented during the operating year.

APR Monitoring - Common Issues:

· Need to ensure there is adequate documentation of participant eligibility, e.g., homelessness status, disability documentation, etc.

· Need to ensure there is adequate documentation of family income and rent calculations/utility allowance in the files.

· Need to ensure that eligible administrative costs are documented.  For SHP programs, do not consider the 5% administrative line item as an “entitlement” to cover general administrative functions and simply charge a set amount each month.  Only documented time spent on eligible administrative functions is eligible for grant funding.  This information can be shown in the form of staff time sheets.

· Need to ensure that there is adequate documentation to support eligible supportive services and operating costs associated with the project in order to justify drawdowns and evidence the provision of the required matches.  The development and maintenance of times sheets to support staff charges should be emphasized.

· Need to ensure that there is proper classification of expenses such as supportive services, operating, leasing, and administration.

Submitting a Corrected APR:

· Every APR includes certification by the signer that the information is true and accurate.

· If the information provided contains errors, resubmit a corrected APR with an explanation to your representative at the field office and to HUD Headquarters.

Knowledge Check

1. Gerri and her 4 children entered your permanent supportive housing program in 2001.  They exited the program on 4/1/03.  They re-entered the program 6/16/06 and are still in the program.  The reporting period for your APR is 7/1/06 to 6/30/07.  


- How should Gerri and her children be listed on table #2 on page #7 on the APR? (See table below)

	
	
	Number of Singles Not in Families
	Number of Adults in Families
	Number of Children in Families
	Number of Families

	a.
	Number on the first day of the operating year
	     
	     
	     
	     

	b.
	Number entering program during the operating year
	     
	     
	     
	     

	c.
	Number who left the program during the operating year 
	     
	     
	     
	     

	d.


	Number in the program on the last day of the operating year

(a + b - c) = d
	     
	     
	     
	     


2.  From January 2004 till April 18, 2008, Lisa was living in shelters, in her car, and in an abandoned house.  On April 19, 2008, she was hospitalized for her mental illness.  The hospital discharged her to your supportive housing program on April 22, 2008.  Lisa has 2 minor children that are living with her sister.  


- Does HUD consider Lisa chronically homeless?

3.  Tom had been working in construction and progressively started to lose more and more work due to his alcohol abuse.  Tom had been living on his own until he decided to enter a six-month in-patient alcohol treatment program.  While in treatment, he let his landlord know he had to move out and would move his things into his parent’s home.  Tom is now ready to be discharged from the treatment program.  He now lacks the financial and supportive resources to secure housing on his own.  


- Could Tom move into a HUD funded permanent supportive housing program?


- Could Tom move into a HUD funded transitional housing program?

4.  Tina and her three children have been living in your transitional housing program for 14 months.  During the last 6 months, she has been dating Greg and she tells you that she and Greg are going to get married next week.  Upon discussion, you find out that with Greg’s income added to the household that if they pay 30% of their income towards rent and utilities – they are paying the full amount of rent/utilities – hence no subsidy is needed from the program.  You explain that your program allows the household to be at $0.00 rental subsidy for 6 months to ensure that the household can maintain housing before discharge.  Six months pass and you now see that they have maintained their housing and you prepare for discharge. They are going to continue to reside in the same apartment.  


- Is this a successful discharge?


- How would you document this exit in the following table?

	PERMANENT (a-h)
	a.
	Rental house or apartment (no subsidy)
	     
	     

	
	b.
	Public Housing
	     
	     

	 
	c.
	Section 8
	     
	     

	
	d.
	Shelter Plus Care
	     
	     

	
	e.
	HOME subsidized house or apartment
	     
	     

	
	f.
	Other subsidized house or apartment
	     
	     

	
	g.
	Homeownership   
	     
	     

	
	h.
	Moved in with family or friends
	     
	     

	TRANSITIONAL (i-j)
	i.
	Transitional housing for homeless persons
	     
	     

	
	j.
	Moved in with family or friends
	     
	     

	INSTITUTION (k-m)
	k.
	Psychiatric hospital
	     
	     

	
	l.
	Inpatient alcohol or other drug treatment facility 
	     
	     

	
	m.
	Jail/prison
	     
	     

	EMERGENCY SHELTER (n)
	n.
	Emergency shelter
	     
	     

	OTHER (o-q)
	o.
	Other supportive housing
	     
	     

	
	p.
	Places not meant for human habitation (e.g. street)
	     
	     

	
	q.
	Other (please specify)
	     
	     

	UNKNOWN 
	r.
	Unknown
	     
	     


5.  Your transitional housing program is preparing to renew your grant.  You are contacting other organizations, government entities, foundations, etc. to obtain match and leverage for your grant.  


- Which of the following are match and which are leverage?



a. The local mental health agency says they will pledge $25,000 in mental health services towards your grant. 


b. The local United Way has given you $30,000 from their levy funds to use at your discretion.


c. The Second Methodist Church adopts all 15-program households for the December holidays to provide presents.


d. Ohio Housing Trust fund grant for transitional housing.

6.  During your program year, the local Metropolitan Housing Authority approaches you and states they will provide your program 15 Housing Choice Vouchers for households that have been successful in your transitional housing program and are ready to exit your program.  Since a large amount of your program participants were able to take advantage of this offer, your capacity during this year is only 70% while you tried to enter new program participants.  


- How would you inform HUD of this change in your program this year?

Knowledge Check - Answers

1. Gerri and her 4 children entered your permanent supportive housing program in 2001.  They exited the program on 4/1/03.  They re-entered the program 6/16/06 and are still in the program.  The reporting period for your APR is 7/1/06 to 6/30/07.  


- How should Gerri and her children be listed on table #2 on page #7 on the APR? (See table below)

	
	
	Number of Singles Not in Families
	Number of Adults in Families
	Number of Children in Families
	Number of Families

	a.
	Number on the first day of the operating year
	     
	1
	4
	1

	b.
	Number entering program during the operating year
	     
	     
	     
	     

	c.
	Number who left the program during the operating year 
	     
	     
	     
	     

	d.


	Number in the program on the last day of the operating year

(a + b - c) = d
	     
	1
	4
	1



- These are the only fields that you can answer give the scenario.

2.  From January 2004 till April 18, 2008, Lisa was living in shelters, in her car, and in an abandoned house.  On April 19, 2008, she was hospitalized for her mental illness.  The hospital discharged her to your supportive housing program on April 22, 2008.  Lisa has 2 minor children that are living with her sister.  


- Does HUD consider Lisa chronically homeless?


- Since the scenario does not state how long Lisa was homeless, you cannot determine if she is chronically homeless.  Besides being homeless and disabled, she would have needed to have been homeless one continuous year or four times in the last three years to be considered chronically homeless.
3.  Tom had been working in construction and progressively started more and more work due to his alcohol abuse.  Tom had been living on his own until he decided to enter a six-month in-patient alcohol treatment program.  While in treatment, he let his landlord know he had to move out and would move his things into his parent’s home.  Tom is now ready to be discharged from the treatment program.  He now lacks the financial and supportive resources to secure housing on his own.  


- Could Tom move into a HUD funded permanent supportive housing program?


- No, to be considered homeless for a permanent supportive housing program, Tom would have needed to have been coming from a. place not meant for human habitation, b. emergency shelter, or c. transitional housing for homeless persons and who originally came from the streets or emergency shelter to qualify. 

- Could Tom move into a HUD funded transitional housing program?


- Yes, transitional housing programs allows for a person exiting a hospital/institution (having been there more than 30 days), who does not have the network and resources to obtain housing, and where housing is not part of discharge planning to be eligible.
4. Tina and her three children have been living in your transitional housing program for 14 months.  During the last 6 months, she has been dating Greg and she tells you that she and Greg are going to get married next week.  Upon discussion, you find out that with Greg’s income added to the household that if they pay 30% of their income towards rent and utilities – they are paying the full amount of rent/utilities – hence no subsidy is needed from the program.  You explain that your program allows the household to be at $0.00 rental subsidy for 6 months to ensure that the household can maintain housing before discharge.  Six months pass and you now see that they have maintained their housing and you prepare for discharge. They are going to continue to reside in the same apartment.  


- Is this a successful discharge?


- If Tina’s goal was permanent housing through any means, (permanent rental subsidy, self-sufficiency, moving in with family/friends, etc.) then this would be a successful discharge.

- How would you document this exit in the following table?

	PERMANENT (a-h)
	a.
	Rental house or apartment (no subsidy)
	1
	     

	
	b.
	Public Housing
	     
	     

	 
	c.
	Section 8
	     
	     

	
	d.
	Shelter Plus Care
	     
	     

	
	e.
	HOME subsidized house or apartment
	     
	     

	
	f.
	Other subsidized house or apartment
	     
	     

	
	g.
	Homeownership   
	     
	     

	
	h.
	Moved in with family or friends
	     
	     

	TRANSITIONAL (i-j)
	i.
	Transitional housing for homeless persons
	     
	     

	
	j.
	Moved in with family or friends
	     
	     

	INSTITUTION (k-m)
	k.
	Psychiatric hospital
	     
	     

	
	l.
	Inpatient alcohol or other drug treatment facility 
	     
	     

	
	m.
	Jail/prison
	     
	     

	EMERGENCY SHELTER (n)
	n.
	Emergency shelter
	     
	     

	OTHER (o-q)
	o.
	Other supportive housing
	     
	     

	
	p.
	Places not meant for human habitation (e.g. street)
	     
	     

	
	q.
	Other (please specify)
	     
	     

	UNKNOWN 
	r.
	Unknown
	     
	     


5.  Your transitional housing program is preparing to renew your grant.  You are contacting other organizations, government entities, foundations, etc. to obtain match and leverage for your grant.  


- Which of the following are match and which are leverage?



a. The local mental health agency says they will pledge $25,000 in mental health services towards your grant.  Leverage

b. The local United Way has given you $30,000 from their levy funds to use at your discretion.  Match

c. The Second Methodist Church adopts all 15-program households for the December holidays to provide presents.  Leverage

d. Ohio Housing Trust fund grant for transitional housing.  Match
6. During your program year, the local Metropolitan Housing Authority approaches you and states they will provide your program 15 Housing Choice Vouchers for households that have been successful in your transitional housing program and are ready to exit your program.  Since a large amount of your program participants were able to take advantage of this offer, your capacity during this year is only 70% while you tried to enter new program participants.  


- How would you inform HUD of this change in your program this year?


- On page 20 of the APR, there is a question “describe any problems and/or changes implemented during the operating year” – you should complete a narrative here that explains the situation and the reason for your lower capacity during the program year.  
